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Corporation of Sir George Monoux College 

 

Minutes of the Meeting of the Quality & Performance Committee  
held on 13 June 2017 

 
Present 
 

Alastair Owens (Committee Chair), Ali Alizadeh, Talia Chirouf, 
Stephen Jones, David Vasse 

 
Clerking Services 

 

Janice Webber (Cover Clerk to the Corporation) 

Observers Holly Bembridge (Vice-Principal: Curriculum), Alan Wells (Chair 
of the Corporation) 

            Action/Lead 
1 Apologies for Absence and Quoracy  

 
Apologies were RECEIVED and accepted from Bhavin Sisodaria 
 

The meeting was quorate. 
 

 

2 Declarations of Interest 
 
There were no declarations of any new business interest or 

potential conflict of interest arising from the agenda for the 
meeting.  

 

 

3 Minutes of the Previous Meeting (7 February 2017) 
 

It was noted that the draft minutes had received approval by the 
Chair of the Committee for circulation. 

 
The minutes of the previous meeting held on 7 February 2017 
were APPROVED as a true record of the business transacted and 

prima facie evidence of the proceedings to which they relate. 
 

 

4 Matters Arising from the Minutes 
 

4.1 Prevent Strategy 
 
The Chair referred to the Prevent Strategy and the need to have 

this as a regular item for future meetings. He advised that he 
had arranged to meet with the Welfare Manager, Dayne 

Matthieu, who was leading on this within the College. Feedback 
from their meeting would be provided to the full Corporation at 
its next meeting, either through the presentation of a summary 

paper or a verbal update.  
 

A Member questioned what the College’s response had been 
following the recent attacks in London as reported in the media.  
 

A new oversight e-safety tool had been put in place since the last 
meeting which would pick up on any inappropriate/worrying 

internet use. A day of events was being organised for the 
following Monday in response partly to the Mayor of London’s call 
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for communities to work together but also in response to the 
escalation of knife crime in the area which was deeply troubling 
to the students. The College was keen to give students the 

opportunity to express their views and to show that young people 
in post code E17 did not want to be categorised in this way and 

were not associated with the post code events. The Principal 
outlined the activities which would be taking place culminating in 
a peaceful walk from the College to Waltham Forest Town Hall.         

 
4.2 Marketing Strategy (item 8) 

  
It had been agreed that a fuller version of the Marketing Strategy 
would be presented to the Quality & Performance Committee for 

comment at this meeting; however this was to be deferred to the 
next meeting. The Principal reported that a Task & Finish Group 

had been formed to look at the marketing plan which had been 
significantly changed. 
 

It was agreed that comments from the Task & Finish Group 
needed to be fed back to the Corporation at its next meeting in 

July. It would not be possible therefore for the revised strategy 
to be brought to the Quality & Performance Committee for 
comment prior to the Corporation. It was noted that as 

communications and marketing were within the remit of this 
committee, in retrospect the Marketing Strategy should have 

been ready to bring to the Quality & Performance Committee 
prior to the Corporation. 
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5 Post-Inspection Action Plan (PIAP) 
 

Report – Revised College Post-Inspection Plan  
 
A revised Post-Inspection Plan had been circulated in advance of 

the meeting. This was presented by the Principal and the 
following is a summary of the key points of discussion and 

questions/comments from Committee Members. 
 

a. It was noted that there was a lot of evidence in support of the 
statements contained within the PIAP such as auditing 
samples, analysis of lesson observations, learner voice 

feedback.  
b. The revised PIAP had been produced in response to the recent 

monitoring visit and the earlier version was now an archived 
trackable record of progress and evidence. The revised PIAP 
provided an evaluation of that evidence. 

c. Key elements still to be added were the outcomes of the 
summer examinations. 

d. Reflecting on the last year, a question was raised about how 
confident the Corporation could be of the progress and 
improvements made.  

e. The Principal commented in response that there had been 
significant improvement in the College’s capacity to improve. 

This had been achieved through significant improvements in 
systems, monitoring quality and evaluation. 
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f. Key impacts impeding the speed of progress were attributed 
to staff turnover; the need to reduce costs; improving the 
impact of managers; and staff expectations of what was good 

and robust teaching.  Efficiencies had been needed and as a 
consequence there was a new management team in place as 

those staff who had been managers this time last year had 
either relinquished their managerial role or had left. Teachers 
who had been assessed as underperforming in their teaching 

practice had improved with support or had left. The staffing 
establishment was therefore relatively new and would take 

time to settle into their roles whilst dealing with the 
immediate challenges. There was now a senior management 
team in place operating with an enthusiastic staff with a 

strong student ethos.     
g. The new curriculum managers had made rapid changes and 

improvement in student progress in areas such as Science 
and the vocational courses. Middle managers who were also 
relatively new were focusing on the pathways. 

h. Members noted the changes and improvements which had 
and were still taking place but questioned where this would 

place the College as Ofsted remained focused on outcomes. 
i. It was felt that whilst Ofsted was driven by outcomes, it was 

clear from the last inspection that inspectors did listen to 

what was being done within an organisation to address areas 
identified for improvement: had this not been the case then 

the College would have been graded inadequate based on 
outcomes. It was important for the next Ofsted visit to be 
able to demonstrate evidence of how students were 

improving, the effectiveness of systems for monitoring and 
evaluating, the quality of teaching. 

j. It was agreed that due to the budget constraints this had 
been a transition year and now the College needed to be able 
to show the trajectory of where the College students would be 

going forward. 
k. The Vice Principal provided an update on training for staff on 

‘The Monoux Teacher’ model following a question raised by a 
Member. More training was required at all levels on the 

Monoux Teacher model and on systems and processes. The 
training would be provided in house with team coaches and 
teachers would be asked to self-assess against the Monoux 

Teacher model. It was also noted that the induction process 
for all staff had been overhauled.  

l. At Members request it was agreed that a copy of The Monoux 
Teacher standards document be circulated to Members 

m. The Chair referred to the two staff training days on Tuesday 

27 June and Wednesday 28 June and invited any Members to 
attend if they were able to do so.  

n. A Member referred to the removal of personal tutors and 
sought clarification of what was replacing this role.  
It was explained that there would be two full time teams in 

place made up of Personal Mentors who reported to the 
Welfare Manager. These mentors would work with individuals 

and small groups who needed support particularly those 
students who were unable to engage. They had been aligned 
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to pathways and would work to motivate and support 
students with a range of activities. Students had access to a 
useful tool, the Skills Festival Programme, which provided 

details of a range of internal and external activities to assist 
students depending on their pathway. 

o. A Committee Member challenged that whilst there were 
advantages and disadvantages to the personal tutoring 
system, a key advantage was that the student had a 

connection to one named individual to go to for support. The 
Principal clarified that a personal mentor would be identified 

for each student; however the reality was that some would 
require greater support than others and this would be catered 
for. 

p. There was discussion about the skills required to fill these 
posts and how the appointments had been made. Members 

were reassured that there had been a very good field of 
applicants with a range of experience including teachers, FE 
lecturers and youth workers. The candidates once appointed 

had been aligned with the pathway to which they had relevant 
expertise and there was also an extended learning team who 

would be able to offer advice and guidance where required. 
The advantage of this system was that resources could be 
targeted where most needed to be more effective. Students it 

was noted valued one to one support.  
q. The Student Member affirmed that one to one support was 

best and sited the benefit they had felt of this particularly in 
the second year in relation to UCAS applications. 

r. Members sought clarification of the RAG rating used in the 

PIAP and how this related to the required delivery dates in the 
plan. It appeared that the College would not be able to meet 

many of these dates. 
s. It was agreed following some discussion that this needed to 

be reviewed and realistic, achievable dates set and 

monitored. The addition of a review date would enable the 
College to reset delivery deadlines where it was clear that 

circumstances had impeded progress and needed to be 
reconsidered. 

t. This was a high level plan and Members asked if considering 
the detailed breakdown which areas were making less 
progress than expected or was desirable and/or were a cause 

for concern. The Principal in response highlighted recruiting 
quality staff – Maths was a big concern as there was one 

teacher and four vacancies in the department and therefore 
the area had not been included in the invitations for voluntary 
severance: Science was also a concern as the College was still 

in the process of trying to recruit A level science teachers.   
u. It was suggested that recruitment overseas/internationally 

might need to be considered as many other schools had done 
this and had some success. It was noted that the next step 
was to contact an agency to fill vacancies, many of whom it 

was known did recruit from overseas. 
v. Point 3.6 of the plan referred to the College having not 

identified a clear strategy to date for creating useful links with 
former students who were now working in relevant 
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organisations. A Member suggested that this might be linked 
to the Communications Strategy. It was noted that this had 
been highlighted within the revised Marketing and 

Communications Strategy as the College hoped to be able to 
invite ex-students to come in and talk to current students 

about their own progress outside of Sir George Monoux. 
w. A database of contacts was good but it was recommended 

that consideration should be given to moving towards the use 

of Linked In to promote this activity.  
 

The revised Post-Inspection Plan was RECEIVED and NOTED  
 

6 

 
 

Predictions of Student Performance in the Summer Term 

Examinations 
 

Report – Report on student’s predicted achievement for 2016/17 
and Appendix A: Achievement Predictions (June 2017) for 
2016/17 Final Outcomes 

 
The Vice Principal presented her report and its appendix which 

provided data on predicted grades against worst and best case 
scenarios, 2015/16 outcomes and the 2015/16 national average. 
These had been circulated in advance of the meeting. She also 

made available at the meeting the more detailed data reports 
which she had used to draw together the summary predictions.  

 
She had highlighted the key factors which would impact on the 
data and that the revised predictions were lower than the initial 

raw data from teaching staff due to some of these factors. Staff 
turnover was a particular consideration as caution was needed 

over predictions being made by staff that were leaving and would 
not be at the College when the outcomes were known or by staff 
that were new and inexperienced. 

 
Members commented that predictions data had not proved 

reliable in the past: often they were positive but the reality was 
very different. This was the first time that there had been data to 

show worst and best case scenarios and it appeared clear from 
the summary that a careful and forensic process of predictions 
had been used in the best efforts to get this right and so 

highlight where efforts could be successfully targeted to support 
students. 

 
Courses of concern were new A2 courses. AS courses had been 
widely over predicted in previous years and this had been an 

area to address.  
 

It was also noted that Functional Skills showed notable changes 
in predictions being lower compared to the previous year. In 
response to what was the cause of the drop, it was noted that it 

was in relation to the execution of what was a new course. 
 

The data had been broken down in the Vice Principal’s report by 
(i) course type, (ii) by level, (iii) the college overall and (iv) the 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 



 Sir George Monoux College – Quality & Performance Committee - Minutes 13 June 2017                Page 6 of 8 

college overall using the minimum and maximum predictions of 
GCSE and functional skills but the predicted for all other course 
types.  The Vice Principal advised that she felt that the latter 

table provided the most likely outcome position.          
 

Committee Members noted that Ofsted Inspectors would be 
looking at pass rates to inform their assessment of the quality of 
teaching and learning. 

 
The examination results would be confirmed by the end of August 

for analysis and would be brought to the next meeting on  
19 September for consideration.    
 

The report on Achievement Predictions for 2016-17 was 
RECEIVED and NOTED 

   

 
 
 

 
 

 
 
 

 
Agenda 

item 
 

7 Student Survey 
 

Report – QDP Analysis 2017 Student Survey (Feb 17) 
 

An analysis of the student survey undertaken in February was 
RECEIVED and considered having been circulated in advance of 
the meeting.  

 
The Vice Principal introduced this item and summarised the 

findings from the latest survey.  Whilst there had been an 
improvement in the responses received, those relating to the 
quality of teaching had not improved at the same rate. Another 

area of concern was that students had still not rated highly that 
they would recommend the College to a friend. 

 
It was explained in response to a Members question that the 
survey was completed in February as this still provided an 

opportunity to respond to any areas highlighted. Students 
generally did not like completing surveys and it was suggested 

that three smaller surveys might encourage a greater response. 
 

There had been poor feedback from the Science BTEC students, 
the Vice Principal however reported that following recent talks 
with these students she felt that their responses would now show 

a different picture. This was echoed by other Members who 
commented that other areas in which there had been a lot of 

problems e.g. Business, were noted to be in much better position 
now. It was felt that students would show a higher level of 
satisfaction now compared to February.    

 
Members asked how independent the survey had been. Students 

completed the survey during their tutorials, however, during the 
discussion about this it transpired that A level students actually 
completed their questionnaires on their own, whilst BTEC 

students were with a teacher: A level students were less 
satisfied. The method of completing the surveys would be 

therefore be reviewed for future surveys. 
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Other suggestions were considered such as completing random 
samples of a percentage of students responding to just one or 
two key questions. 

 
It was agreed that the student surveys were a useful tool but 

more frequent, shorter surveys might be the way forward. 
 

8 Employer Engagement Report 

 
Report – Update on completion of Work Experience 2016/17 

 
A paper providing an update on work experience placements had 
been produced by the former Assistant Principal prior to him 

leaving. The paper was RECEIVED and the following points 
considered. 

 
The future plans included exploring the outsourcing of the 
provision of work placements to an external organisation for 

2017/18. Members expressed their concern at this it was felt that 
the College needed to build its own links with employers and 

encourage students to find their own placements. The view was 
expressed that a company providing this service often did not 
appear to go above and beyond in obtaining placements.  

 
It was stressed that although the College had a lot of work to do 

in a number of areas the intention was not to put off the 
development of employment links, however it could not fail in 
assisting students to get work placements who would otherwise 

fail their qualification without it. There had been an immediate 
need to seek placements and for pragmatic reasons of capacity 

and cost this could not be achieved without some extra input and 
support.  
 

A member highlighted the strategic considerations for the short 
and longer term. Whilst it was accepted that in the short term 

there was a need to use an external provider, there was the 
danger of getting locked into outsourcing if plans were not put 

into place for the medium and long term. A comment was made 
that the College was a good position now to do this. 
 

Committee Members sought reassurance about a replacement of 
the Assistant Principal’s role in overseeing work placements and 

the need for someone who had experience of linking with 
employers and could develop this area.  
 

The Principal outlined some of the work being done with 
organisations through their corporate responsibility obligations 

mainly via contacts made through the College Alumni.  
 
It was agreed that the future plans summarised in the paper 

were misleading and that a further paper needed to be produced 
setting out the context and strategic position of the development 

of work based placements. This was an area in development and 
would therefore be brought back to the Committee for 
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consideration during the Autumn term.  
 
Work placements were currently being developed within the 

curriculum with a senior manager with responsibility for 
overseeing this, the Assistant Principal for Student Services. The 

challenge for staff was that they were currently focussed on the 
classroom and teaching. A decision had not yet been made about 
the Assistant Principal’s replacement and this would therefore be 

considered in developing the work experience strategy going 
forward.               

 
An update would be brought to a meeting in the Autumn term.  
 

9 Dates, Time and Venue of Meetings 2017-18 
 

The following dates and times of meetings of the Quality & 
Performance Committee for the academic year 2017-18 were 
APPROVED:  

 
Monday 18 September 2017 (reporting to 7 October Corporation) 

Monday 27 November 2017 (reporting to 12 December 
Corporation) 
Monday 5 February 2018 (reporting to 20 March Corporation) 

Monday 11 June 2018 (reporting to 3 July Corporation) 
 

 
 

 
 
 

 
All to note 

10 Any Other Business 
 
Vote of Thanks 

The Chair thanked Ali Alizadeh and Bhavin Sisodaria for their full 
and valued contribution as members of the Committee, also for 

providing a useful insight to the student voice. He wished them 
both well in their final examinations, sentiments echoed by all 
those present.   

 

 

 

 

The meeting ended at 8.10pm  

 
 

Register of Actions 
 

Item  Action Lead 

4.1 Committee Chair to provide feedback to Corporation on 

Prevent Strategy following meeting with Dayne 
Matthieu 

Committee Chair/ 

Corporation Agenda 

4.2 Marketing Strategy to Corporation for consideration Corporation Agenda 

5l ‘The Monoux Teacher’  to be circulated to Members Principal 

5m Members invited to staff training days on 27/28 June All  

6 Analysis of examination results 2017 to next meeting Agenda item next 
meeting 

8 Further update setting out the context and strategic 
position of the development of work based placements. 

Agenda item – 
Autumn term 

 


